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THE NATIONAL MODERN 
OPERATING AGREEMENT (MOA) 


The UAW, Chrysler Motors, Acustar and all 
the workers they represent recognize the 
challenges presented by the rapid changes 
occurring in the global market. To be 
competitive — to produce world-class products, 
to make Chrysler Motors and Acustar 
successful, and to continue jobs for all 
employees — requires new ways of doing 
business to enhance quality and productivity. 

The Modern Operating Agreement, 
hereafter referred to as the MOA, is one way to 
help achieve our mutual goal of a stronger 
competitive position in the world market. It is 
intended to make fuller use of all our human 
resources, the most important asset we have. 
It creates new ways for all workers to share the 
responsibilities of quality and productivity, and 
it encourages respectful non-adversarial 
relationships in the workplace. 


The MOA helps us to cooperatively achieve 
the long sought goal of industrial democracy in 
the manufacturing workplace. 

MOAS are already being implemented in 
several plants. All the agreements will be 
phased in through orderly planning and training 
processes. Implementation of the MOA is 
being pursued with the full support of the UAW 
International Union, Chrysler Motors and 
Acustar. 

This publication will provide you an overview 
of the MOA and its key concepts. As you 
become more familiar with the MOA, we hope 
you will share with us both the challenge and 
the excitement of this new opportunity. 
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The Modern Operating Agreement has been 
called a lot of things: 
O a historic achievement in labor-management 
relations. 


O away to reach the UAW-Chrysler goal of 

world-class competitiveness and world-class 

quality. + 
O an agreement that brings “Industrial 

Democracy” to the workplace. 


The MOA is all of these things, and it's 
changing the long-term future of every plant 
that votes It in. 

Now youre probably asking, “Okay, but what 
does it mean to me?” Well, youre not alone. 

A lot of people are asking the same thing. 
Theres always going to be questions with 
something new. 





In this brochure we'll answer many of the 4 What is the MOA? 
questions you might have regarding the MOA, ANSWER: 
and ae MOA is going to affect you as an , __ The MOA is many things to many people, but 
Inaividual, most importantly, it is an opportunity for all 


UAW -Chrysler represented workers to achieve 
greater respect and recognition for themselves. 

Now, although the MOA ts designed to serve 
the needs of the individual, this can only 
happen through a real team effort. 
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How was the MOA developed? 4. Once accepted, the formal Contract 
ANSWER: Signing takes place. This national contract 
: < signifies labor and managements sincere 
The collective bargaining process which took commitment to fulfill the goals and needs 
place and led to the development of the MOA outlined by the plants that voted to accept 
was made up of five stages: | the MOA. 
|. During the Initial Negotiations the 7 5. Finally, after each plant has voted on the 
framework for the MOA was drawn up. This MOA, the process of Implementation 
was done on a national level and it was begins and is aided by groups of Union and 
intended that each plant be able to tailor company negotiators from both the national 
some areas of the contract to fit their own and local level. The road to industrial 
needs. democracy starts here as the principles 
2. Made up of Union leadership and behind the MOA are actually put to work. 
Management, Subcommittees were 
formed to iron out the details and allow the Is every MOA contract the same 
contract to be formulated. Once they were for every plant? 
in agreement, they sent their contract ANSWER: 
“draft” back to the main table for final ; 
review. Every MOA plant negotiates its own 
3. The Ratification of the MOA is the next agreement, but every one of these Modern 
step. Now its up to the individual members Operating Agreements has the same basic 


to vote on whether or not to implement the parts t0 It. 
agreement into their plant. 1. The Preamble: The Preamble is a 


statement right up front which talks about 
the goal “To Be The Best.” We all know that 
being competitive and achieving world-class 
quality is going to do a lot for the long term 
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security of every UAW-Chrysler represented 
employee. The Preamble calls for a labor- 
management relationship that is based on 
“mutual trust and understanding. ° 


2. The Team Concept: The Team Concept is 
a whole new way to group people and get 
things done. A real Team effort with 
“shared responsibilities and decision 
making.” 

It means that every individual is able to 
share his or her ideas and decisions about 
how the plant is going to be run. 

3. Pay-For-Knowledge: Pay-For-Knowledge or 
Capability Progression Pay lets you earn a 
higher wage by learning more operations. 
For Skilled Trades there is a Rate Improve- 
ment Program that will increase hourly 
rates. 


What is the Team Effort or 
Team Concept all about? 


ANSWER: 


The Team Concept is grouping the hourly 
people on the floor into Teams and giving those 
Teams the responsibility to run their area of the 
plant. 
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Teams will be grouped by area on the floor, 
Stage in the production process, and type of 
work that is done; basically common-sense 
groupings of people and their jobs. 

Most Teams will range from 8 to 15 people. 


What kind of responsibilities 
will each Team have? 


ANSWER: | 


Each Team's responsibilities will differ 
depending on what kinds of jobs that Team is 
doing. But there are some very important 
responsibilities that are common to everyone in 
order for the MOA to work successfully. 

First, It is important for everyone to get rid of 
the old grudges and conflicts of the past — the 
Us versus Them kind of thinking. 

The MOA states right up front, that we all 
“must set aside the traditionally accepted 
roles...equity, fair play and trust are the 
cornerstones...the dignity and respect of each 
individual paramount to all else.” 

So it becomes everyones responsibility to 
live up to the mutual trust and understanding 
that the MOA stands for. 
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second, everyone on each Team has the 
opportunity to offer suggestions and make 
decisions about how their area of the plant gets 
the job done. 

Teams will solve technical problems in their 
area, determine job assignments within each 
Team, coordinate line scheduling with other 
Teams, and train fellow Team members to 
perform new jobs. 


Will we be paid for learning 
new jobs? 
ANSWER: 


That is where “Pay-For-Knowledge” or 
“Capability Progression Pay,” comes in. 

Non-skilled Trade employees can increase 
their wage rate by learning to do more of 
the jobs their Team is responsible for. The more 
jobs you are able to perform the more 
productive the Team can be: and that means 
youre worth more to each other and to the 
company. 

For the Skilled Trades there is a “Rate 
Improvement Program” which increases hourly 
rates at 3 training levels for each new 
classification. 
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Who is in charge of the Team? 
ANSWER: 


You can look at it as if each Team is a small 
business inside of a larger business. Eventually, 
each Team will be a self-managing group 
making decisions for itself. 

Every Team will elect a Team Coordinator 
from among the Team members who will serve 
as the Team “leader.” Elections for Team 
Coordinator will be held periodically so that 
different Team members can serve as 
Coordinator. 


Who's going to help us implement 
the MOA? 


ANSWER: 


Each plant that ratifies the MOA agreement 
will be given assistance from three different 
sources: 
|. An outside consulting firm is being used to 

help every employee understand how the 
MOA works. These consultants will be in 
your plant, on the floor and in training 
sessions to assist in getting the MOA 
implemented. 
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2. The UAW-Chrysler National Training Center 
has facilitators on staff to assist with 
training programs, information on training 
schedules, and literature about the specific 
kinds of training available. 

3. Each MOA plant will have facilitators to help 
the workers on the plant floor. These 
facilitators, one from each production shift, 
are selected by Union and Management. 
They are workers themselves who have 
volunteered to help implement the MOA. 


How long will it take to implement 
the MOA? 


ANSWER: 


Each plant ts a little different. For some plants 
it will be a longer process, for some a shorter 
process, but with every plant it will be a gradual 
process. Its all going to come down to the 
people; how well you pick up the ball and how 
hard you run with it. 
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